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Sioux City lowaWORKS Success Story

After losing a job she held for five years, Paula visited the Sioux City lowaWORKS
office to receive services; she shared her experience:

Feeling like a big loser, failure to my family and friends, | dreaded going to lowa Workforce in
Sioux City. The parking lot was full and it took all my nerves to walk into the building. About 50
people were waiting for job interviews inside. | went to turn around and walk out.

Then it happened.

A nice lady with a big smile said ‘good morning’ and extended her hand. They helped me set
up an account for job search and answered tons of my questions. | was able to meet Meta,
Norma, Mori and Jess, they are the best! Provided helpful advice and excellent support and
made me feel comfortable!

| would like to thank your staff for their kindness, dedication and most of all respectful
attitudes.
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Appointed by Gov. Branstad
Confirmed by lowa Senate
unanimously March 24, 2015

Former Director of the

lowa Civil Rights Commission

Civil Rights & employment lawyer
represented individuals before federal
and state jurisdictions, including the
United States Supreme Court, the
Eighth Circuit Court of Appeals and
lowa Supreme Court

Beth Townsend Air Force Reserve

Retired as a Lieutenant Colonel after

DIRECTOR 21 years of active and reserve duty

lowa Workforce Development

Law Degree
Nebraska College of Law
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Joined IWD in October 2016

Private Sector Experience

Held leadership and government
relations positions at Pella Corporation;
taught high school math and physics

Board Experience

Past board chair for lowa Association of
Business and Industry and lowa
Taxpayers Association; also served on
U.S. Chamber of Commerce Labor

_ Relations Committee and National
Myron Linn Association of Manufacturers Health
Care Committee

Deputy Director

Legislative Liaison Army National Guard & Army Reserve
LMI Director Retired as a Lieutenant Colonel after
25 years of service
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Appointed by Gov. Branstad
Confirmed by lowa Senate May of 2011

Former lowa Secretary of State and
Polk County Auditor/Commissioner
of Elections

Received “Distinguished Service
Award” from the National Federation of
the Blind of lowa in 2008 for ensuring
all blind lowans have access to an
accessible voting machine

Michael Mauro
o College Degree
:‘aborD(.:qmm'SSf'Engr Received teaching degree from Drake
owa DIVISIoT ot Labor University and formerly taught high
Services
school government
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Appointed by Gov. Branstad
Confirmed by lowa Senate April of 2015

Former Private Practice Attorney
Spent 34 years with the Huber Law Firm
In West Des Moines specializing in
workers’ compensation and personal
iInjury law

College Degrees

Law degree from Drake University and
undergraduate degrees in journalism,
Joe Cortese || his_tory z_;md political science from Indiana
University

Workers’ Compensation
Commissioner
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Joined IWD in June 2009

Served in the Claims Bureau where he
oversaw claims processing, training,
adjudication and customer service

United States Navy Veteran

Worked as a Flight Deck Director on the
aircraft carrier U.S.S. Abraham Lincoln,
where he was responsible for more than
10,000 launch and recovery missions

Unemployment Insurance Integrity

Ryan \West Member of the Integrity Center Steering
Committee for the National Association
Unemployment Insurance of State Workforce Agencies

Division Administrator
College Degree
Bachelor of Arts in Business
Management from Simpson College
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Joined IWD in July 2015

Hired as Communications Director;
promoted in late 2016 to Operations
Division Administrator

Public & Private Sector Experience
Worked for 15 years in TV news in Des
Moines and Kansas City; served as
Governor’s press secretary and Dept. of
Public Safety public information bureau
chief; worked in public relations at
Wellmark; vice president for enrollment

Cou rtney Greene and communications at AlIB College of
Business

Operations Division

Administrator College Degree

Bachelor of Arts degree in Journalism
and Communication Studies from
University of lowa

IOWA
‘ai 1/ Onward and Upward
A ORKFORCE 2017 Budget Presentation

DEVELOPMENT




Joined IWD in January 2016

Former IT Consultant

& Business Owner

As a consultant, responsible for IT
strategic planning and project
management services. Previously,
was the president and co-owner of an
lowa based technology company

College Degree

Bachelor of Arts in Marketing from
Cathy ROSS lowa State University

Information Technology
Division Administrator
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Joined IWD in August 2010

29 Years of Financial/lnsurance
Experience

Spent 26 years in the health insurance
iIndustry

College Degrees

Master of Business Administration from
Drake University and undergraduate
degrees from the University of lowa and

. Drake Uni it
Paul Mikkelsen rake Thversity

Chief Financial Officer
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Experienced Administrative

Law Judge (ALJ)

Previously, an ALJ with IWD and the
Administrative Hearings Division for the
Department of Inspections and Appeals

Public & Private Practice Attorney
Misclassification Unit of IWD, deputy
director of Litigation for lowa Legal Aid,
assistant city attorney for City of Des
Moines, prosecutor of Cook County

_ State’s Attorney’s Office and associate
Emi Iy Chafa attorney at Hinshaw & Culbertson in
Chicago

Unemployment Insurance

Appeals Bureau Manager College Degrees

Law degree from Loyola School of Law
and undergraduate degree from
Wartburg College

IOWA
‘o< 1/ Onward and Upward
A ORKFORCE 2017 Budget Presentation

DEVELOPMENT




Joined IWD in March 2011

Experienced Legal Professional
Previously was an attorney at
Whitfield & Eddy, PLC

College Degrees

Law degree from Drake Law School
and Master degrees in Healthcare
Administration and Public Health from
Des Moines University

Nicholas Olivencia Bachelor of Arts in Business

Legal Counsel Management from North Carolina
State University
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Joined IWD in August 2015

Experienced Legal Professional
Spent three years at the lowa Civil
Rights Commission and four years in
private practice

College Degrees

Law degree from Drake Law School
and undergraduate degree from the
University of Northern lowa

Ben Humphrey

Legal Counsel
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Joined IWD in October 2016

Former State Public Defender
Spent six years as public defender in
Ottumwa and Des Moines;
represented indigent lowans in district
and associate district courts

College Degrees
Law degree from Drake Law School
and undergraduate degree from

David Steen University of lowa

Legal Counsel
Misclassification & Fraud
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Ul Customer Service Improvements

Average
Handle Rate Speed of
Answer

Calls Calls Abandoned

Talk

Presented Handled Calls Time

December 1, 2014 29.91%

November 30, 2015 2,784 2,235 549 80.28% 4:03 4:24

November 28, 2016 2,905 2,787 118 95.94% 1:04 4:54

‘o< 1/ Onward and Upward
A ORKFORCE 2017 Budget Presentation

DEVELOPMENT




Online use before _
VRU switch Ul Benefits
Weekly Claim Data

52%

Voice Response Unit (VRU) option
for filing Ul Benefits was turned off
on October 1, 2016.

Since the switch, errors created by
use of the VRU have dropped by

50%

Online use after
VRU switch
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Ul Benefits Paid and Ul Taxes Collected

TOTAL Ul BENEFITS PAID TOTAL Ul TAXES COLLECTED
430 432 million 430
425 million
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Unemployment Insurance Customer Service

TOTAL CALLS PRESENTED TOTAL CALLS HANDLED

300 280

290 292,916 273,918

260

280 240

273,455 229,544

270 220

260 200

250 180

Numbers listed by thousands

(2]
©
C
@©
[}
=
o}
o
e
>
O
©
Q
e
n
(2]
—_
[
o}
£
-}
=

240 160

2015 2016 2015 2016

10(7 Onward and Upward
A (:)I{JKi[:(:)Izg::IZ 2017 Budget Presentation

DEVELOPMENT




Unemployment Insurance Customer Service

PERCENTAGE OF AVERAGE WAIT TIME
CALLS HANDLED
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Misclassification

FY 2014 FY 2015 FY 2016
(7/1/13-6/30/14) (7/1/14-6/30/15) (7/1/15-6/30/16)

Employers Added 515 30 25
Misclassified Workers 760 343 289
Total Unreported Wages $10,687,121.45 $5,286,844.43 $19,611,451.49
Total Debt Due $539,081.01 $332,564.91 $1,278,317.44
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Unemployment Insurance Tax Bureau

Ul TAX FIELD AUDITS

Ul TAX
COMPLETED FIELD AUDITORS
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Unemployment Insurance Collections

$32,802,307 Collected $38,323,487 Collected
Federal FY 2015 Federal FY 2016
Claimant Fraud Claimant Fraud
$2,833,312 $3,132,084
Employer Employer
$23,316,148.26 $28,298,689

Claimant Non-Fraud
$6,892,714

Claimant Non-Fraud
$6,652,847
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Average High Cost Multiple

240
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Unemployment Insurance

Trust Fund Solvency

lowa ranks 14t in the nation.

Recommended Minimum Level Calendar Year 2016
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Appeal Timeliness Improvements

Employment Appeal Board (Higher Authority) Unemployment Insurance Appeals
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Appeal Timeliness Improvements

Unemployment Insurance Appeals (Lower Authority) Time Lapse
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3.6%

Current lowa

Unemployment
Rate

December 2016

3.6%

2015 Average
Unemployment Rate

3.9%

2016 Average
Unemployment Rate
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61,721

Unemployed Persons
in 2015

66,889

Unemployed Persons
in 2016



lowa’s Labor Force
Participation

[.3%

greater than the National Average
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U.S. Labor Force lowa’s Labor Force
Participation Rate Participation Rate

lowa ranks 2"d in the nation
Source: BLS, September 2016 (seasonally adjusted) behlnd NOI’th Dakota (715%)
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National Career ‘ ‘

Readiness Certificates Gold  Silver
Apr. 2009 — Dec. 2016 Platinum Bronze

719%

Total NCRC of Total Certificates
Certificates Awarded Awarded were Silver
or Gold
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NCRC Success Story

« Thomas lost his job when the Tyson Retail Deli closed __ 7 Mo r

e He took the NCRC at the Denison lowaWORKS office

e Because of his score, Quatro Composites in Orange PR s -
City, who uses the WorkKeys/NCRC results to screen sk s i i
candidates, interviewed Thomas L e
"}‘.(!--‘J{{-’klc';' 8 l‘.ﬂ; —'l{ ol
. . . . 4 ,4 Al . 7 i P el . "
e His score helped him land the job at an increased T % e Yoo 800 and. apprce
. . . . . ‘{.u‘a.ﬂ# ka '.""*( _;‘. -.m_..-‘ ;,".r 7 I
starting wage; he IS now wor_klng In an aglvanced R ..
manufacturing position creating carbon fiber parts bk b ok,
for Boeing DA - ot

"l feel that | am in a better place now than | was two years ago and appreciate
the hard work that Mike H. and the team at Workforce did to help put displaced
workers back to work."
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lowans Eligible
to Recelve
Services

Adults

Youth

Dislocated Workers

Long-term Unemployed

* Including lowans with
disabilities

= Ex-Offenders
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lowaWORKS

lowaWORKS
36,850 i onacs Center

Number of People Actively - "
109 y O 13 Enrolled in One-Stop Services St at I S t I C S
69 299 lowans trained in
y lowaWORKS Centers

4 1 O IWD and Partner staff
providing services

Calendar Year 2016 Data
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Rapid Response

 Rapid Response quickly coordinates services to
dislocated workers affected by layoffs and plant closings,
and provides immediate aid to companies

 Employee meetings are conducted to provide information
about services available at lowaWORKS Centers which

Include:

— Assistance finding new employment

— Resume workshops

— Career counseling

— Training in a new career

— Assistance filing unemployment insurance (Ul) benefits
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Federal Bonding Program

The Federal Bonding Program allows employers to offer bond
coverage at no cost. The bond coverage is in effect for six
months and benefits job seekers who are not commercially
bondable due to past questionable behavior.

This includes:

Ex-offenders

Individuals with poor financial credit history or who have
declared bankruptcy

Ex-addicts with history of drug or alcohol abuse
At-risk youth
Low income individuals who lack work history
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FUTURE
READY
IOWA

Future

Ready
lowa

Goal 70%

of lowa’s workforce will
have post-secondary education,
training or a credential of value by

Onward and Upward
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Future Ready

lowa Website
FUTURE

. | HEE» READY
Full website launched IOWA

January 23, 2017

 [Features links to FlND YOU R PATH 8

comprehensive educational

and career resources in lowa PLAN YOUR ROUTE.
« Goal is to make it easy for MAKE YOR MARK.

lowans to learn what jobs
are needed in lowa and the
education/training required
for those jobs

futurereadyiowa.gov
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FUtU re Governor Branstad created the Future

Ready lowa Ready lowa Alliance to develop the
: strategies by which lowa will reach the
Alllance 70% goal.
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Future F\_)eady IWD is the lead agency for getting the
lowa Alliance work of the Alliance completed.

Alliance Co-chairs:
Partn ers e Lt. Gov Reynolds and

 Dan Houston, Principal Financial Group CEO

Partners include:

* |lowa Department of Education
 |owa Economic Development Authority
* |owa Vocational Rehabilitation
 |lowa College Student Aid

Comprehensive « Business and industry, economic developers,
recommendations for educators, nonprofits, and legislators

achieving the Future
Ready lowa goal are
due to the Governor in

October 2017
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Future Five Working Groups

Ready lowa « Get lowans Ready

: chaired by Director Ryan Wise,
Alllance lowa Department of Education

 Get lowans Credentialed
chaired by Des Moines Area Community College
President Rob Denson

 Upskilling lowans
chaired by Hawkeye Community College
President Dr. Linda Allen

« Demand Driven (Get lowans Hired)
chaired by Renewable Energy Group President
and CEO Daniel Oh

« Communications and Outreach
chaired by Northeast lowa Community College
President Dr. Liang Wee
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Minori ty Goal: Reduce unemployment rate in
Outreach minority communities by 5 percent in

_ five years
Subcommittee

Develop strategic plan to address minority
unemployment that aligns with and
supports Future Ready lowa Alliance
recommendations

Pilot Counties

 Black Hawk
 Dubuque
Subcommittee of  Polk

State Workforce Board Pottawattamie

Chaired by Andy Roberts
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ApprenticeshipUSA

lowa received a

Goal:
grant to expand
Registered Appr_e_nticeship TO dOUble the
SRROIEREES number of registered

apprentices in lowa
by September 2019

Aligns with

lowa Workforce Development

2016 Budget Presentation
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DEVELOPMENT
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IOWA Apprenticeship
Grant Goals

Increase the number of
Registered Apprenticeship
programs by 20 percent

Help employers start or grow
apprenticeship programs in
high-growth, high-tech
industries

Expand opportunities to
underrepresented populations,
including women, minorities
and people with disabilities



Apprenticeship Grant Full Partners

U.S. Dept. of Labor, Office of Apprenticeship
* |owa Department of Education

* |owa Department of Corrections

* |owa Economic Development Authority

* |owa Association of Business and Industry

Governor’'s STEM Advisory Councll
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Apprenticeship Success Story

While in the Anamosa State Penitentiary, Steven completed the welding
apprenticeship program, earning 6,000 hours of on-the-job training and
passing all required curriculum

Transferred to Newton Correctional Facility in 2015

Started working with Brett Reyes, IWD workforce advisor, to create a resume
and conduct mock interviews

Sent resumes and applications to area employers for welding positions

Received an offer from a welding contractor in Ottumwa, where he will start
working upon his release
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HOME BASE
I0OWAYZ

HomeBaselowa.gov

e Enhancements
automate the resume
distribution process

Efficiently match
veterans with Home
Base lowa businesses

IOWA
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2,750

Veterans
hired-to-date
In lowa

1,400

Designated
Home Base lowa
businesses



Offender Re-Entry

Work-ready pool of
employees behind lowans
with disabilities

According to the
Department of Corrections,
the most important factor
In reducing recidivism Is

of those currently emp | oym ent

incarcerated will
be released
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Offender Re-entry Success Story

* Workforce advisor Brian Pibal works with offenders at the
Rockwell City Correctional Facility to help them find employment
upon release

* Developing a resume and interviewing techniques are some of
the skills Brian works on with the offenders

» Brian recently received a handmade Christmas card from Shaun

| jJust wanted to let you know that all your help and
everything you do for us here is greatly appreciated! I've
been able to secure two really good jobs for when | leave
here and go home and without the resources & help from
you that would have been hard to do.

Shaun
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Technology Upgrades
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Unemp|oyment « Migrate and implement
Unemployment Insurance benefits

Insurance processes, data, and supporting
System applications to new system

Updates « Built to withstand the numerous
changes and requirements in
unemployment

 Update existing data/images
from legacy repositories into

DataWorks — an updated content

management system
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Case o Standing up a Workforce
Innovation and Opportunity Act
Man agement compliant case management
and Labor system in collaboration with internal

and external partners
Exchange

 Allows offices to monitor clients in
the workforce system and provide
excellent customer service

* Deliver U.S. Department of Labor
requirements through tracking and
reporting

« Paid for from the Reemployment &
Systems Integration National
Dislocated Worker Grant
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IWD State Funding Patterns i

21.3 mil
(21,307,102)

FY 2012

IOWA

WORKFORCE

DEVELOPMENT

(18,779,903)

19.3 mil
(19,358,331)

18.7 mil

FY 2013 FY 2014
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19.3 mil
(19,388,002)

FY 2015

20 mil
(20,094,379)

FY 2016

17.6 mil
(17,625,532)

FY 2017




IWD Federal Funding Patterns uwiins

- s
877,104) |
. . 135.91 mil
134.33 mil
(134,325,106) e
. 129.27 mil
(129,273,173)
. 120.5 mil 120 mil
(120,496,109) (120,056,710)
110
100

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
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SFY 2018

Total Budget Dollars: $17,076,446

SFY 2019

Total Budget Dollars: $27,076,446

Workers’ Compensation

General Fund (Labor)

Field Operations

Offender Re-Entry

Misclassification

DEVELOPMENT

$3,459,044

$3,798,469

$8,822,955

$288,909

$451,458
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Workers’ Compensation

General Fund (Labor)

Field Operations

Offender Re-Entry

Misclassification

Future Ready lowa Alliance

$3,459,044

$3,798,469

$8,822,955

$288,909

$451,458

$10,000,000




Workers’ Every year, approximately 20,000 First
Reports of Injury are received and

CO 11 pen Sati on processed by IDWC
Updates

Fiscal Year 2016 updates:

 There were 484 litigated cases that
actually went to trial before Deputy
Commissioners. Following every trial, the
Deputy Commissioner who hears the case
writes an Arbitration Decision

 There were 4,330 Petitions filed for work-
related injuries which became litigated
cases
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WOrkerS  Atotal of 4,969 litigated cases were
C() m p ens a’[| on settled, with settlement documents

individually reviewed and approved for

Updates each case

 |IDWC received and processed 678
Petitions for Alternate Medical Care,
which are expedited proceedings
contesting the selection of medical care for
work-related injuries

 Workers’ Compensation Commissioner
Issued 136 appeal decisions in litigated
cases, which is an average of slightly more
than 11 appeal decisions per month
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Labor Division
Updates

New OSHA
rules will

require state
legislative action
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Labor Division
Updates

Collaborating with
lowa Department of
Public Health
(IDPH) to develop a
one-stop shop for
plumbers and
contractors licensing
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Labor Division
Updates

lowa Division of Labor administrative offices
moved to 150 Des Moines Street

IOWA
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CO mmun Ity  Melba visited the lowaWORKS booth at the
Latino Festival in Osceola
Outreach

Success Story

» After speaking with employment specialist
Guisela Valladolid, Melba signed up for HSED
(High School Equivalency Diploma) and ESL
(English as a Second Language) classes

 Weeks later, Melba visited the lowaWORKS
office; she had been working at a factory for 10
years and wanted to work closer to Osceola

o Guisela helped Melba with her resume, did a
mock interview and assisted her with the
application

“l was very fortunate to A week later. Melba called Guisela to let h

, « Aweek later, Melba called Guisela to let her
have the opportunlty to know she had been hired; Melba continues to
meet you at the Latino take her ESL classes and attend HSED

Festival,” Melba said.

IOWA
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Thank You »

We Look Forward
To A Great Year For

Towa’s Workforce

.....
TS
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